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25 Sentenber 1964

HEMORANDIRG POR;  Clandestine Services Training Compittec
THROVGH :+ Divector of Traiaing

SHBJELT s Administrative Change in Counteringelligence
gperations Courss Schedullng . - | .

1. Thiz mescrandus contuins a request for your approval to make
the Counterintelligence Operations (CI Ops) Course # thrweeweek fulls
time course instead of 2 thyse-woek gart-nzma coOurse.

2, For the psst several years the €I Ops Course has sndergone

substantial changes. Under the present Chief Instructor,
the curriculum has heen brought te a level of eperational

content exceading its previous stondards, e have been zided by the
CI Steff and the SR Division in sccomplishiag this improvesant, The
ct staf?f and I fcel that the course is now more nearly
accowplishing the ohjectives set by the DDP3 however, the izprovesants
have noceszitated the additiom of cortain new lsctures and valuahle
susplenentary reading saterials, While there is voom for further
isprovement, we realize that we must continue to operate dithin the
genoral limits of the thres-wsok time freme,

3. Over the past six months, [ H2e brought to my attone
tion the fact that the course vequires the full-time attendance of
studsnts. 1Ia Courses 52 and 53, students were asked to compent on the
full-time/part-time preference and indicated by a sizeabls majority
that full-time sttendance was not only preferable but necessary, Ia
June the €1 Staff Trainisg Officer, NG v:: 2sked to
explorve with training officers of the Clendestine Seryices the ides
of making the course full time, Me are net certsin as to the extent
of hkis survey, but we waro infowmed by that the suggestion
wig not genarslly well recelved by those tralaing officers vhon he
canvassed,
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4, As you will see from the stiached schedule for L1 Ops Courss
54, the Ffirst week of the course as pressntly constituted requires
full~-time attendance in order te sccommodate the corollsyy reading and
gertain pertinent lectures. The second and third weeks do not indicste
schedulsd activities after 1300 hours, The only exception is on the
iast day of this course, which is » umigue situation brought sbout
because of other cosmitments of the prineipal spesker, liowever, in
reality, even with the schedule terminating at 1300 houry, before the
student is able to have lunch aud transport himseli to Hesdquarters,
the werking duy is over for practical purposes. The erlzinal reascn
for scheduling the course a5 part tlse was to permit the students te
roeturn to thelr desks and teke care of thelr spoarstional duties, This
sehaduling was adonted while the course was being presented at Hesde
quarters, which peraitted students to returs te thelr offices immedi~
ately following the completion of classes, With the meve to the
Brovhill Building, this time-anving factor haz been lost,

5. Although we have been informed that the CI Staff i3 now in
the process of writing an extensive veassessment of the eatire CI
trainlng process which say recommend rather sweeping changes, we do
not fesl thet the motter of this misor adjustment fn the (I Ons Course
should walt for the finm) anpreval and implemcntation of this study,
i€ such approval shewld im fact materialize. Rather what we are
recopsending is that we recognize the fact that the C1 Ons Course as
presently censtituted is now s full.time course aad aotify the Clan-
destine Services sccordingly. Whet we propose is to contlnue the
gechedule for the first week substaantially as {5, Duriag the second
and third weeks, the sfterncens will schedule reading and digcussion
periods, 1If imdividual students find it necessary to returs to their
sffives to complets some speclial task, they will be excused and be
asked ta aske wp the required reading during other frec time, ¥He
would vropose to iastitute this administrative change on an experi-
wental hasis Ffor the running of Courses 535 and 56, If it is found
that enrollment drops or the criteria for the registration of students
is lowered, we will be happy to resume the present sabedule,

6. It is recommended that you approve the change of the €I Ups
Course from three weeks port time te threze weeks full time uader the
zonditions described above,

25X1A
Chief, Headquarters Tralnisg

Attachmgnt: Az stated ahove

i

RDP78-04305A000100170011-0

Approved For Release 2001/03/30 : CTA‘“



25X1A

Approved For Release 2001/03/30 ;3¥CRDP78-043054000100170011-0

ONENHAL

Yemorandunm for Clandestine Services Tralning Comnltiee,
Subject; Administrative Change in Counterintelligence dperationsx
Course Scheduling, dated 25 Septesber 1964
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Distribution:
Orig § 1 « Addressee w/att
1 - DTR wfatt
1 - C/0S/TR w/o att
1 - BOP/TRO w/att
1 - CI Staff/TRO w/att

1 - N /o att
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